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Course Descriptions 
Professional MBA Curriculum 
 
 
The following are subject to change as courses are designed, developed, and continuously improved. 
 

MBAO 550: Strategies for Success  
 
Instructor: Bonnie Budd, EdD 
 

Description: By the end of this module, you will have a customized profile on Blackboard 
and VoiceThread, a success plan to guide your success throughout the program, and a 
clear understanding of the key contacts and resources available to you throughout the 
program. You will be able to employ unique skills for reading, note-taking, and studying in 
the online classroom, all while gaining first-hand experience with the technologies 
featured throughout the PMBA program, including Blackboard, VoiceThread, Zoom, and 
Qualtrics. 
 

Student Quotes:  
 

• “Very good introduction program, which will certainly lead to a better experience in our first class.” 
• “The course was a great experience and Bonnie was wonderful support.” 
• “Having completed an online degree prior to this, I feel this is a very well laid out program so far.” 
• “Writing a success plan was very informative because it allowed me to see how to plan my time effectively 

around a hard deadline with a long assignment. It has been a long time since I completed a cited paper for 
school and I took this assignment very seriously to get the most out of the experience.” 

• “The extensive challenges on self-reflection and forcing introspection on how we've approached problems 
and learning in the past and how we can adjust for this work was very powerful.” 

• “Although it went relatively unnoticed, the most supportive aspect of this module was the pace and cadence 
in which expectations were set and deadlines needed to be met.” 

• “I felt this was a great introduction to the program and re-introduced me to school life once again, Bonnie 
was very easy to reach and approachable with any questions!” 

 

MBAO 551: Economics  
 
Instructor: Ramesh Mohan, PhD 
 

Description: In this course you will explore both micro and macroeconomics at a 
managerial level, with an emphasis on key concepts and principles used in business 
management today. You will explore microeconomics, learning to define and interpret 
concepts such as opportunity cost, elasticity, utility maximizing, and market equilibrium. 
You will learn to evaluate economic issues for their impact on individuals, firms, 
governments, and for society at large.  
 

Then, you will explore macroeconomics, a way of understanding the long-term forces 
that drive the economy and shape the business environment. Using examples from a 
broad range of countries, you will explore global outlook using historical and contemporary data and perform 
economic analysis in a macro level by measuring national income accounting, the measurement of the overall 
standard of living of people in a given economy, different measures of the overall cost of living, sources of country 
differences in economic growth, and determinants of a country’s productivity.  
 
In addition, you will examine money and banking in a market economy, causes of unemployment and inflation, the 
model of short-run macroeconomic instability, how the Federal Reserve System conducts its monetary policy, and 
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the influences of monetary and fiscal policies on the economy-wide levels of income, employment and inflation and 
open-economy macroeconomics. The material in this class emphasizes current economic issues; use sources such 
as the Economist, the Wall Street Journal, Time, Business Week or CNNmoney to keep up with day-to day events.  By 
the end of this course, you will be able to analyze the core issues in micro- and macroeconomics at an advanced 
managerial level, evaluate the effects of internal/external factors on economic issues, employ models to perform 
economic analysis, apply theory using real world examples such as market structures, production theory, and 
government policies, and identify, explain, and compare major economic indicators and apply them to real world 
applications. 
 

Major Project: Key Economic Indicators (KEI). In this three-phase project, you will learn to critically consume and 
interpret news and economic data to understand the current state of the economy. In each Phase, you will review a 
provided scenario and prepare a report with your recommendations based on current economic indicators from 
the Federal Reserve Economic Data (FRED). 
 

Student Quotes: 
 

• “I can now confidently scan the WSJ and listen to CNN without always having to google search to learn the 
terms as much. I am now proactively scanning these resources regularly to learn more about impacts and 
the decisions being made by economist and government officials.” 

• “For someone who has NO experience and has never taken an Econ class, this course has really opened my 
eyes to a whole new world and an interest in the economy I'd never know I had! Professor Mohan is the 
truth!!”  

• “I thought I was going to really struggle in this course, as Economics was not a strong subject of mine during 
undergraduate studies and I do not use economics concepts in my day-to-day. However, the assignments in 
this course have provided a great way to relate the concepts to my career and to current events. I'm 
pleasantly surprised as how much I'm enjoying learning this material.” 

•  “I think the teacher is flexible and great. He is fair and I love the supplemental material. It really helps 
understand these complex concepts.” 

• “Curriculum makes the content easy to grasp and understand. Nice combination of reading, study and 
hands on projects.” 

• “Prof. Mohan has been extremely helpful with providing real time feedback on questions that have risen 
with getting questions answered. Additionally, he has been very approachable which is helpful in obtaining a 
better understanding with the expectations for the course.” 

 

MBAO 552: Principles of Management  
 
Instructor: Lori Coakley, MBA, PhD 
 

Description: This course is designed to help you develop the managerial decision-
making skills that are essential for career advancement as well as success in your 
personal life. To ensure relevance, you will be encouraged to focus on issues that are 
personally pertinent to your career stage.  Managers work in a myriad of different 
contexts around the globe. Through case studies, exercises, and reflective experiences, 
we will explore how differences in national/regional cultures affect managerial practice 
as well as how organizational size, age, and status tend to influence organization 
culture and thereby expectations about what it means to be an “effective” manager.   
 

Most new managers' expectations of their jobs are incomplete and simplistic.   
 

“Being a manager” is not merely assuming a position of authority but also about becoming more interdependent 
with others, both inside the organization (seniors, juniors, peers) and outside it (suppliers, customers, competitors, 
investors, creditors).  In fact, the higher your position in an organization, the more dependent you become on 
others to get things done. This is as true for entrepreneurs as it is for CEOs of large corporations. This requires the 
ability to communicate effectively, manage conflict, evaluate employee performance, delegate, manage across 
functions, cope with stress, negotiate agreement and commitment, and lead with persuasion.  Using management 
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theory as a foundation and current business practice as a reality check, we will focus on a variety of critical skills 
that are needed to successfully manage and lead in organizations today.  
 

First-time managers are often surprised by how stark the transition from individual contributor to manager is.   
 

Research shows that they must let go of some deeply held attitudes and habits they have developed as individual 
contributors, responsible only for their own performance.  At the same time, they must take on new ways of 
thinking and behaving consistent with their role as leader of a work unit or an entire enterprise.  To use the analogy 
of an orchestra, they move from being violinists who concentrate on one thing, to being conductors who coordinate 
the efforts of many and who need to know about several things. First-time managers must find different ways of 
deriving satisfaction from their work and measuring success than they did as individual contributors. 
 

The course helps you learn how to be proactive in developing your leadership talents over the course of your career.  
 

Companies pressed to survive in today's competitive markets are reworking the psychological contract with their 
employees.  Job security and vertical mobility have been severely curtailed, especially considering the current 
economic climate.  To build a successful and satisfying career, one must understand how to make appropriate 
career choices and become a self-directed learner.  One also must understand how to identify and capitalize on 
developmental opportunities, thereby updating and broadening one’s expertise. Learning to manage and lead is a 
process of learning primarily from hands on experience, observation, and interacting with others.  Effective 
managers know how to elicit feedback from others and engage in structured reflection so they can identify and 
consolidate the lessons of their experience.  Effective managers also have a sense of excitement about the 
challenges lying before them. 
 

Upon completion of this course, you will be able to: 
 

1. Evaluate competing claims based on the credibility of the supporting evidence offered and the 
appropriateness of the theoretical warrants used to support those claims. 

2. Evaluate your organization’s culture using the Competing Values Framework.     
3. Evaluate your performance in the workplace, identify specific tools and techniques to help you improve your 

performance, apply those tools and techniques, and reflect on the results of your actions. 
4. Identify and prioritize your personal values, assess the degree to which your actual use of time is consistent 

with those values, and formulate an action plan to help align how you spend your time with your personal 
priorities.        

5. Develop a plan for how you will use the skills learned in this course to help you achieve your personal best 
in life and in your chosen profession. 

 
 

MBAO 553: Business Research Methods and Statistics  
 
Instructor: Christopher Morse, PhD 
 

Description: This course provides a conceptual framework and the techniques of 
business research processes and a foundational understanding of applied statistics 
that are most frequently used in business research. The course creates an opportunity 
for students to gain experience in defining research problems, designing a research 
project, and in collecting, analyzing, recording, and interpreting data. This course also 
focuses on providing students with the ability to critically analyze and assess research.  
 
Upon completion of this course, you will be able to: 
 

1. Use the appropriate terminology for various research methods. 
2. Discuss the ethical decisions involved with conducting sound research. 
3. Articulate the similarities and differences in the different types of research methods. 
4. Navigate the challenges of selecting an appropriate method of research based on a type of inquiry. 
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5. Critically evaluate the methods used in various types of research. 
 

Student Quotes: 
 

• “First of all, I love Professor Morse's videos. The subject matter is complex and it really helps me break it 
down. He is also super available and easy to engage with.” 

• “Professor Morse is very responsive to all questions from students. His instructional videos add greatly to 
the learning experience and are very effective.” 

• “I find this class really great. The pod work allows us to bounce our ideas off one another and help each 
other better understand the material.” 

• “I think this course is a great one to do at the beginning of the PMBA program (one of the first couple 
semesters) as it has really helped to build a fundamental knowledge pillar that I will continue to build upon.” 

• “I think that Professor Morse has done a great job making the material easy to understand and apply, as 
well as keeping it interesting through the examples he uses.” 

 

 

MBAO 555: Strategic Business Communication  
 
Instructor: Kevin Pearce, PhD 
 
Description: This course provides a conceptual framework and specific tools for 
communicating in today’s business environment, facilitating the accomplishment of 
strategic, academic and professional business goals. You will develop the oral, written, 
presentation, and discussion skills necessary for professional positions and for use 
within the Bryant Professional MBA program. By the end of this course, you will be able 
to: 
 

1. Analyze communication situations and audiences to make choices about the 
most effective and efficient way to communicate and deliver messages. 

2. Build effective business presentations in contexts that may require prepared, impromptu, or 
extemporaneous constructs. 

3. Comprehend feedback, interpret areas of strengths and weakness, and translate to action that results in 
improved communication skills. 

4. Use communication technology effectively and appropriately. 
5. Utilize culturally appropriate strategies in business communications. 
6. Embody the characteristics of an effective team leader.  

 
Student Quotes: 
 

• “I'm learning a lot about how to confidently and effectively communicate in a business environment, from 
improving my writing to public speaking skills. I'm really enjoying that this class is not overwhelming or 
stressful, but rather is enjoyable and interesting.” 

• “I like hanging some frameworks on what I already know to be effective communication in my personal and 
professional life. I like the ability to refine what I already know and that's been the main objective of this 
course. Also, KP is a treat.” 

• “I think the class was excellently structured and informative, and it was a great class to start off the program 
with!” 

• “I have noticed a difference in the way I talk and present information at work. I am more confident and more 
effective.” 

• “I have learned to apply communication styles to my daily work life. I am able to (try) to adapt my style to 
better suit my audience.”  

• “I have been able to apply everything that we have learned thus far into my professional life with successful 
results.” 
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• “Professor Pearce is an over-communicator, which is very much appreciated in this form of environment. I 
think he is an incredibly tough grader, which is frustrating, because at times I feel as though no matter how 
much effort is put in, it's nearly impossible to get a perfect grade. But at the same time, it's helping me really 
perfect my communication and assignments submitted.” 

• “It is evident KP is passionate about communication and he does bring strong credentials and experience to 
the course.” 

• “Professor Pearce has been great to work with. He is insightful, informative, responsive and has given great 
feedback in all of my email communications with him.” 

• “Professor Pearce was always available to answer questions, clear up any confusion, or help mold an idea 
into something better. He made learning the material fun, not stressful, and easy to apply to our everyday 
lives.” 

 
 

MBAO 556: Fundamentals of Accounting and Finance  
 
Instructor: Daniel Ames, PhD 
 
Description: This course provides the conceptual framework of both financial and 
managerial accounting, with an emphasis on the analysis and evaluation of accounting 
information as part of the managerial processes of planning, decision-making, and 
control. You will explore the essential aspects of capital management, financial 
statement analysis, time value of money, cash flow management, risk and return, 
sources of financing, and portfolio analysis.  
 
By the end of this course, you will be able to: 
 

1. Explain concepts related to the accounting equation, business transactions, cash flows, the time value of 
money, risk and return, sources of financing, and asset utilization. 

2. Analyze financial statements, identify income and expenses, and apply generally accepted accounting 
principles. 

3. Evaluate accounting information as part of the managerial process of planning, decision-making, and 
control. 

4. Describe the financial planning and forecasting process, and the preparation of annual reports. 
5. Calculate important financial ratios and apply the same in decision-making. 

 
Student Quotes: 
 

• “Professor is very detailed and obviously has a passion for the subject matter.” 
• “The weekly videos explaining the concepts at a high level is really a value add. It is needed in a course like 

this and is working effectively.” 
• “Understanding how to better value a company helps me understand companies I want to personally invest 

in and work for.” 
• “The professor is great. I think the content is clear and well explained.” 
• “The consistent structure makes the weeks tie together and learning comes organically--awesome job!” 
• “In my organization, this coming year we are more focused on cutting spending and increasing operational 

efficiencies to help our bottom line. The leanings from this course are helping me better understand our 
financial statements and how to interpret them.” 

• “I use a few these concepts pretty regularly at work. A review and refresher of the financial ratios has caused 
me to evaluate companies more in depth than I was previously.” 

• “Professor Ames has been extremely helpful in explaining concepts in more detail via real business 
examples and always answers emails with questions promptly. It is evident that he truly enjoys this topic 
and enjoys discussing it with students so they too can relate to and enjoy it.” 
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MBAO 558: Strategic Marketing  
 
Instructor: Srdan Zdravkovic, PhD 
 
Description: This course will introduce you to a conceptual framework for marketing, 
and explores the challenges involved in using marketing to address the problems of an 
organization in a dynamic political, economic, social, and technological environment. 
You will examine a range of marketing problems drawn from both consumer and 
business markets. By the end of this course, you will be able to: 
 

1. Explain the marketing management process. 
2. Discuss appropriate marketing strategies to succeed in a competitive 

landscape. 
3. Describe the importance of marketing research. 
4. Explain consumer behavior.  
5. Compare and contrast the similarities and differences between consumer markets and business markets.  
6. Describe Segmentation, Targeting, and Positioning.  
7. Analyze and evaluate the challenges involved in developing new product offerings. 
8. Analyze the difference between marketing tangible goods and services. 
9. Develop pricing strategies and programs. 
10. Design and manage integrated marketing channels and communications.  
11. Manage marketing initiatives in a global context.  

 
Major Project: Market Research Project (MRP): This is a four-phase, Pod-based activity in which you will collect and 
analyze primary data to develop a detailed proposal for an integrated marketing plan. 
 
Student Quotes: 

• “I am learning new and useful concepts and strategies that I expected to learn from a Bryant course. The 
significance of material I am learning is incredibly beneficial for my understanding of the topic of business 
and how to implement it to be successful.” 

• “Mostly, this class has helped me relate to the work our marketing organization does. Its given me an 
appreciation for why my organization has made certain decisions and what we need to do to stay relevant in 
the future. I think the readings around customer-centric marketing really opened my eyes to how rapidly 
companies need to evolve and how difficult it is to develop long term brand equity.” 

• “The readings and knowledge during this course is excellent. Professor Zdravkovic knows his line of work 
and every part of the class is very applicable.” 

• “I was expecting this to be a course where we would be exposed to a lot of different marketing techniques 
and strategies that are used by corporations in the world, and that is exactly what we are doing. We are 
being exposed to high level concepts as a whole, but we are also doing a deeper dive into some of the more 
important and interesting concepts that are used by marketers today.” 

• “I am really enjoying the reading and assignments in this course. I find them challenging but I am learning a 
great deal.” 

• “Excellent course design and structure. I understand and feel empathetic on the online approach and trying 
the best "right" fit to each. I appreciate the course and professor's reception of feedback on survey and 
through zoom video. This course is exceeding my expectation because I am never in greater depth of 
marketing as well as having the ability to network and exchange ideas across pods. I don't feel like a 
number, and that was what I was most nervous of in the beginning. Good job so far everyone!” 

• “The teacher was very nice, always willing to help and very flexible. The material was interesting, direct and 
easy to understand.” 

• “The professor was excellent. I thought his communication and effort were noteworthy.” 
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MBAO 559: Global Business 
 
Instructor: Diya Das, PhD 
 

Description: This course examines the implications of globalization and focuses on 
the analysis of strategic challenges facing business enterprises in a global 
environment. The transformation of the world economy has created a need for 
individuals with a global perspective, multifunctional expertise, and the ability to 
acquire new knowledge and skills as needed to meet the challenges of continuously 
changing business conditions. Successful organizations rely on collaborative efforts to 
solve problems and implement key initiatives.  
 

The purpose of this course is to introduce you to the role of the “strategic manager” and to develop the necessary 
knowledge and critical thinking skills to analyze multinational enterprises (MNEs) and formulate global strategy 
effectively. Throughout the course, we will examine the macro- and micro factors which make management of 
international business distinct from domestic businesses. We will explore the nature and complexity of MNEs’ 
globalization, dynamic firm, and industry boundaries and how MNEs formulate appropriate strategic decisions in an 
international environment.  
 

Upon completion of this course, you will be able to: 
 

1. Explain the concept of globalization and its implications. 
2. Describe current Issues in global business. 
3. Analyze national differences in political economy and cultural implications of international business. 
4. Explain the challenges involved in regional economic integration and foreign direct investment. 
5. Define international trade theories and their relevance. 
6. Explain foreign exchange challenges in doing international business. 
7. Describe the fundamental concepts of firm strategy for international business.  
8. Evaluate different kinds of strategies for entering foreign markets. 

 

Major Project: Adopt a Country (AAC): This is a five-phase project in which you will apply key concepts learned in 
this course to the country of your choice, including the national and cultural differences between the U.S. and your 
adopted country. the key trading partners and the profile of trade and investment in your adopted country, a global 
multinational corporation (MNC) that does not exist in a specific industry and make a case for why this firm should 
be in your country’s market, and finally, a  detailed Business Plan outlining a strategic market entry plan for your 
selected MNC into your adopted country, including a SWOT analysis and specific recommended modes of entry. 
 

Student Quotes: 
•  “I was definitely leery of online courses before starting this program, but I find it to be effective and 

managed very well. I like the way deadlines are set up with the Monday/Wednesday/Saturday plan, and the 
ability to complete work earlier if needed.” 

•  “When taking this course, I didn't think my profession had much to do with global business. Professor Das 
has proven me wrong. This course has allowed me to think more globally about myself as a professional 
and as a consumer of global goods and services. The topics are relevant and engaging. Good work.” 

• “I am learning quite a bit that I never knew about the Global Economy.” 
• “I'm learning a great deal about international trade. The coursework has helped me make sense of current 

events.” 
• “I honestly did not initially believe I would be as interested and engaged with the course material as I have 

been thus far. I have limited involvement in global business in my current role. Yet, I am finding this very 
interesting and I am now interested in pursuing more of a global focus going forward.” 

•  “This class was the hardest I have taken so far but I think that is a good thing. We want the classes to be 
difficult and challenging as this is an MBA program. Thank you for pushing us. The concepts were 
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challenging, and I have never studied much of what we learned. Thank you for making this difficult and 
fulfilling.” 

 

MBAO 560: Organizational and Strategic Leadership  
 
 

Instructor: Eileen Kwesiga, PhD 
 
 

Description: This course deals with the “messiness” of real life!  The world of modern 
organizations is highly uncertain. It is filled with contradictions, ambiguities, and 
imperfections. Events, people, or systems do not act in ways that we like. In fact, they 
may appear irrational to an untrained observer (they may even be irrational based on 
traditional notions of rationality!). It does not matter if you are working for a major 
corporation, governmental agency or not-for-profit organization. This is the situation 
facing most leaders in a global economy.  
 

To address this challenge, this course is built on the following principles: 
 

• Decision-making is not a one-time event, but rather part of a stream of events. When a person decides, they 
have to deal with the on-going consequences of that decision. Therefore, you will be asked to respond in 
case simulation exercises that require you to make a series of interactive decisions over a period of time.  

• Organizations are interactive systems. You will be expected to recognize these different systems and learn 
how to use theory to explain events and get results while understanding how these actions interact with 
other parts of the organization.  

• Being able to apply multiple organizational and leadership theories will build your management competencies at a 
higher level. Kurt Lewin once said that: “There is nothing more practical than a good theory.”  You will learn 
how to more effectively manage people and organizations. In many ways, this course emphasizes your 
personal development as a leader. You will learn new skills and expand your perspective of why events 
occur as they do. 

• Experiential learning is effective learning. Using case studies, exercises, and discussions with ample peer 
interaction and feedback will enable you to learn from the valuable managerial and professional 
experiences of your peers. All course activities will require you to read the assigned materials (or watch 
videos) and thoughtfully apply this knowledge to an organizational context you are familiar with. 
Participation, including responding to the posts of other students, is expected to learn from each other, and 
constitutes a portion of the course grade.  

• Today’s leaders need to be organizationally savvy. In this course, you will become a more effective decision-
maker in a complex organizational setting. You will gain the tools necessary to become less naïve about 
organizational dilemmas, politics, and everyday life interactions in organizations. In fact, this course sets out 
to challenge your present ways of thinking about effective decision making. It dispels the myths and fads of 
the current popular management literature often seen on the shelves of bookstores.  

 

By the end of this course, you will be able to: 
 

1. Implement learning agility to drive innovation in your organization. 
2. Harness the power of networks in your own career. 
3. Analyze organizational challenges using multiple perceptual frames (e.g. Network, Open Systems, Structural, 

Human Resource, Political, Symbolic). 
4. Generate, individually and as part of a team, alternative solutions to organizational problems that consider 

the complexity of the situation and demonstrate leadership by selecting a course of action that meets 
established models of leadership effectiveness and ethical behavior.  

5. Demonstrate effective interpersonal skills and leadership in a team environment with effectiveness defined 
by peer evaluations and independent assessment criteria.  

6. Create a personal leadership development profile and self-improvement plan for your professional practice. 
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Major Project: Based on the four frames of leadership, your Pod will explore each of your organizations through 
the structural, human resource, political, and symbolic frames. Each week, a designated Pod Leader will submit a 
summary of your reflections in the form of a Pod Report.  
 

Student Quotes: 
 

• “I really love the content of the course. I think it is interesting and very helpful to apply in my daily work.” 
• “I have already applied my understanding of learning agility, the outsight principle, reframing, and both the 

Structural and Human Resources frames in my daily work. I think the concepts in this class will help me be a 
better leader, teammate, and decision maker.” 

• “The readings were very good. Being able to be introspective while applying business principles is great.”  
• “Even though it was a bear the reading was a huge help - I gained so many different points of reference. 

While time consuming it certainly helped. Also the final OKR and reflection gave me a ton of personal insight 
to grow on - thank you” 

• “Overall, awesome class. I love the contents - actually was surprised by them. Already I have applied 
aggressively all the frames and OKRs to my daily life. Thank you, Professor,!” 

• “Great course, difficult, but worth it. I have learned the most in this course than any other PMBA courses 
and it has given me the knowledge and confidence to be a better leader.”  

• “Thank you to the Prof for bringing something out of me I didn't know I had! 
 

MBAO 561: Entrepreneurial Leadership  
 
Instructor: Jack Vensel, MBA 
 

Description: Entrepreneurial Leadership is not simply a concept to be mastered and 
applied to tech innovators bent on building the next great world changing business. 
The skills, temperament, attitudes, techniques, theories and philosophies can and 
should be practiced across all levels of any organization.  
 

Startup and small companies clearly benefit from a dynamic and often visionary 
leader. It is often through the sheer will of the entrepreneur in these companies that 
the vision becomes a reality and hopefully a commercial or social success.  
 

Larger and more established organizations run the risk of becoming stagnant and complacent. In the extreme, they 
become irrelevant and eventually go out of business. By learning to apply many of the same Entrepreneurial 
Leadership concepts and skills, often using different implementation techniques, you can develop the expertise to 
promote an Entrepreneurial Leadership culture in any organization.  
 

Upon completion of this course, you will be able to: 
 

1. Distinguish entrepreneurial leadership from other forms of leadership. 
2. Think like an entrepreneur.  
3. Create the conditions necessary for recognizing and embracing new opportunities. 
4. Identify new ways in which your organization can set itself apart from the competition. 

 

Student Quotes: 
 

• “I've enjoyed the case-based system and the regular engagement with Prof. Vensel. He's very supportive and 
responds quickly. He also provides good feedback on assignments and returns grades very quickly.” 

• “Being open minded and accepting failures as opportunity in entrepreneurial leadership: These two are my 
greatest takeaways so far in the class. I don't think these two concepts are only applicable at work but also 
for my personal life. I have been putting them to practice.” 

• “The professor is great! He thoughtfully gives feedback and wants to know we understand concepts and 
application rather than just completing the assignment. You can tell he cares about teaching if the student 
cares about learning and that makes the course engaging and beneficial.”  
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• “Jack is wonderful. He does not seem like a micro-manager/teacher. He leaves us to learn at wherever and 
however we like. I like his honest/candid demeanor. I think he's quite cool and real….He is also a fair grader. 
Thanks Jack!!!” 

• “Great topics (Amazon and Uber) for pod's work! Also, awesome interviews from the Field! Thanks for 
making them happen.” 

 

MBAO 563: Leadership Capstone 
 
Co-Instructors: Mike Roberto, AB, MBA, DBA and Mark 
Vozella, MS 
 
Description: Why are some firms more successful than 
others? This is the fundamental question that we will 
tackle in this course. Successful management of an 
enterprise begins with a coherent, well-defined strategy. 
This course develops the knowledge and skills necessary 
to analyze, formulate and implement strategy effectively.  
 

We will take the perspective of the senior leader, learning 
how to assess the external environment, as well as the firm’s internal resources and capabilities, so as to create a 
successful strategy. We will learn how the leader makes the parts of the firm (functional areas, product lines, and/or 
geographic units) work in harmony to support the strategy and create a whole which is greater than the sum of its 
parts. Throughout the course, we will address the complexity of leading a business in this era of globalization, social 
and technological change, and dynamic firm and industry boundaries.  
 

Upon completion of this course, you will be able to: 

1. Develop and practice the ability to think strategically by learning the concepts, models, and tools of strategic 
analysis and by applying them to actual competitive situations.  

2. Identify the sources of profitability differences among firms, as well as how firms can either sustain or lose 
their competitive advantage over time.  

3. Evaluate how leaders achieve the critical task of alignment/integration among the various parts of the firm 
so as to compete successfully.  

4. Recognize the common traps that cause leaders to make poor strategic decisions and learn how leaders can 
enhance the quality of the strategic choices that they make.   

Student Quotes: 
• “This is one of the more enjoyable and challenging classes I have had. I appreciate the insights into 

corporate strategy and the theme of ‘why should an organization win.’” 
• “This has been the best course of the program, by far. Case studies are the best way to learn. It's real world 

examples that are relatable to our daily careers. The way Roberto breaks down each concept is fantastic. 
While I might be getting less points than other classes on my assignments, the knowledge and insight I have 
gotten in the process far outweighs my concern for my GPA. Well done.”  

• “Professor Roberto is very prompt in providing feedback on submitted assignments and discussion board 
posts. He is very knowledgeable and communicates concepts simply and uses different examples to 
reinforce understanding. His videos with the black background are the best teaching videos I have seen!” 
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