
Course Descriptions 
Professional MBA Curriculum 
 
 
The following are subject to change as courses are designed, developed, and continuously improved. 

 

MBAO 550: Strategies for Success  
 

Instructor: Bonnie Budd, EdDc, Director of Online Learning 

Upcoming Terms: May 2019, July 2019, September 2019, December 2019 

 

Description: By the end of this module, you will have a customized profile on Blackboard 

and VoiceThread, a success plan to guide your success throughout the program, and a 

clear understanding of the key contacts and resources available to you throughout the 

program. You will be able to employ unique skills for reading, note-taking, and studying in 

the online classroom, all while gaining first-hand experience with the technologies featured throughout the PMBA 

program, including Blackboard, VoiceThread, Zoom, and Qualtrics. 

 

Student Quotes:  

• “Very good introduction program, which will certainly lead to a better experience in our first class.” 

• “The course was a great experience and Bonnie was wonderful support.” 

• “Having completed an online degree prior to this, I feel this is a very well laid out program so far.” 

 

MBAO 551: Economics  
 

Instructor: Ramesh Mohan, PhD, Professor of Economics 

Upcoming Terms: May 2019, October 2019, January 2020, May 2020, Oct 2020 

 

Description: In this course you will explore both micro and macroeconomics at a 

managerial level, with an emphasis on key concepts and principles used in business 

management today. You will explore microeconomics, learning to define and interpret 

concepts such as opportunity cost, elasticity, utility maximizing, and market 

equilibrium. You will learn to evaluate economic issues for their impact on individuals, firms, governments, and for 

society at large. Then, you will explore macroeconomics, a way of understanding the long-term forces that drive the 

economy and shape the business environment. Using examples from a broad range of countries, you will explore 

global outlook using historical and contemporary data and perform economic analysis in a macro level by 

measuring national income accounting, the measurement of the overall standard of living of people in a given 

economy, different measures of the overall cost of living, sources of country differences in economic growth, and 

determinants of a country’s productivity.  

 

In addition, you will examine money and banking in a market economy, causes of unemployment and inflation, the 

model of short-run macroeconomic instability, how the Federal Reserve System conducts its monetary policy, and 

the influences of monetary and fiscal policies on the economy-wide levels of income, employment and inflation and 

open-economy macroeconomics. The material in this class emphasizes current economic issues; use sources such 

as the Economist, the Wall Street Journal, Time, Business Week or CNNMoney to keep up with day-to day events.  By 

the end of this course, you will be able to analyze the core issues in micro- and macroeconomics at an advanced 

managerial level, evaluate the effects of internal/external factors on economic issues, employ models to perform 

economic analysis, apply theory using real world examples such as market structures, production theory, and 

government policies, and identify, explain, and compare major economic indicators and apply them to real world 

applications. 



 

Student Quotes: 

• “I thought I was going to really struggle in this course, as Economics was not a strong subject of mine during 

undergraduate studies and I do not use economics concepts in my day-to-day. However, the assignments in 

this course have provided a great way to relate the concepts to my career and to current events. I'm 

pleasantly surprised as how much I'm enjoying learning this material.” 

• “While the program moves at a fast pace, I believe that the carefully chosen content and the way the 

material is laid out for consumption is well designed. It allows for the content being delivered to be applied 

to current events and think of them in a practical manner by using examples in the real world.” 

• “Professor Mohan was super helpful throughout the semester and helped to make economics, a topic I was 

not excited about, into a fun and interesting class.” 
 

MBAO 552: Principles of Management  
 

Instructor: Mark Vozella, MS, Lecturer 

Upcoming Terms: May 2019, January 2020, May 2020 

 

Description: In this course you will learn a conceptual framework of management 

including planning, organizing, leading, and controlling. You will explore the evolution 

of management thought, function, and practice. You will examine current and emerging 

concepts, including the specific management disciplines related to human resource 

management, organizational behavior, and operations management. By the end of this course, you will be able to: 

 

1. Analyze what management is and what management does. 

2. Explain, distinguish, and apply the concepts of Organizational Behavior, Human Resource Management, and 

Operations Management. 

3. Explain, distinguish, and perform the basic management functions. 

4. Identify, explain, and compare major developments in management thought. 

5. Explain and evaluate the concepts of social responsibility and sustainability. 
 

Student Quotes: 

 

• “First of all, Mark is great. It's refreshing to have a real-world perspective on things versus just a pure 

academic view. I also think that the amount of work is just right to achieve the learning - there's not too 

much busy work, most of it is meaningful in the context of the course objectives.” 

• “I wasn't sure how I would handle online learning. I am very pleased with the course so far. I find the 

weekend reading and TED talks to be interesting and engaging. The course material is clear and easy to get 

through. It helps having work experience, so I'm able to actually relate what I'm learning to the business 

world, compared to Undergrad.” 

• “This course is a nice mix between self-study and working with Pod mates to complete an assignment. 

Professor Vozella has made himself readily available to have in depth discussions with students and makes 

an effort to interact on a personal level.” 
 

MBAO 553: Business Research Methods and Statistics  
 

Instructor: TBD 
 

Upcoming Terms: August 2019, January 2020, August 2020 

 

Description: This course provides a conceptual framework and the techniques of business research processes and 

a foundational understanding of applied statistics that are most frequently used in business research. The course 

creates an opportunity for students to gain experience in defining research problems, designing a research project, 

and in collecting, analyzing, recording, and interpreting data. 



MBAO 555: Strategic Business Communication  
 

Instructor: Kevin Pearce, PhD, Chair of the Communication Department 

Upcoming Terms: March 2020, August 2020 

 

Description: This course provides a conceptual framework and specific tools for 

communicating in today’s business environment, facilitating the accomplishment of 

strategic, academic and professional business goals. You will develop the oral, written, 

presentation, and discussion skills necessary for professional positions and for use 

within the Bryant Professional MBA program. By the end of this course, you will be able to: 

 

1. Analyze communication situations and audiences to make choices about the most effective and efficient 

way to communicate and deliver messages. 

2. Build effective business presentations in contexts that may require prepared, impromptu, or 

extemporaneous constructs. 

3. Comprehend feedback, interpret areas of strengths and weakness, and translate to action that results in 

improved communication skills. 

4. Use communication technology effectively and appropriately. 

5. Utilize culturally appropriate strategies in business communications. 

6. Embody the characteristics of an effective team leader.  
 

Student Quotes: 

• “I'm learning a lot about how to confidently and effectively communicate in a business environment, from 

improving my writing to public speaking skills. I'm really enjoying that this class is not overwhelming or 

stressful, but rather is enjoyable and interesting.” 

• “I like hanging some frameworks on what I already know to be effective communication in my personal and 

professional life. I like the ability to refine what I already know and that's been the main objective of this 

course. Also, KP is a treat.” 

• “The content especially the weekend readings connect to my day to day work so easily!” 
 

MBAO 556: Fundamentals of Accounting and Finance  
 

Instructor: Daniel Ames, PhD, Associate Dean of the College of Business 

Upcoming Terms: May 2019, October 2019, May 2020, October 2020 

 

Description: This course provides the conceptual framework of both financial and 

managerial accounting, with an emphasis on the analysis and evaluation of accounting 

information as part of the managerial processes of planning, decision-making, and 

control. You will explore the essential aspects of capital management, financial 

statement analysis, time value of money, cash flow management, risk and return, 

sources of financing, and portfolio analysis. By the end of this course, you will be able to: 

 

1. Explain concepts related to the accounting equation, business transactions, cash flows, the time value of 

money, risk and return, sources of financing, and asset utilization. 

2. Analyze financial statements, identify income and expenses, and apply generally accepted accounting 

principles. 

3. Evaluate accounting information as part of the managerial process of planning, decision-making, and 

control. 

4. Describe the financial planning and forecasting process, and the preparation of annual reports. 

5. Calculate important financial ratios and apply the same in decision-making. 

  



MBAO 558: Strategic Marketing  
 

Instructor: Srdan Zdravkovic, PhD, Chair of the Marketing Department 

Upcoming Terms: August 2019, March 2020, August 2020 

 

Description: This course will introduce you to a conceptual framework for marketing, 

and explores the challenges involved in using marketing to address the problems of an 

organization in a dynamic political, economic, social, and technological environment. 

You will examine a range of marketing problems drawn from both consumer and 

business markets. By the end of this course, you will be able to: 

 

1. Explain the marketing management process. 

2. Discuss appropriate marketing strategies to succeed in a competitive landscape. 

3. Describe the importance of marketing research. 

4. Explain consumer behavior.  

5. Compare and contrast the similarities and differences between consumer markets and business markets.  

6. Describe Segmentation, Targeting, and Positioning.  

7. Analyze and evaluate the challenges involved in developing new product offerings. 

8. Analyze the difference between marketing tangible goods and services. 

9. Develop pricing strategies and programs. 

10. Design and manage integrated marketing channels and communications.  

11. Manage marketing initiatives in a global context.  
 

Student Quotes: 

• “I am learning new and useful concepts and strategies that I expected to learn from a Bryant course. The 

significance of material I am learning is incredibly beneficial for my understanding of the topic of business 

and how to implement it to be successful.” 

• “Mostly, this class has helped me relate to the work our marketing organization does. It’s given me an 

appreciation for why my organization has made certain decisions and what we need to do to stay relevant in 

the future. I think the readings around customer-centric marketing really opened my eyes to how rapidly 

companies need to evolve and how difficult it is to develop long term brand equity.” 

• “The readings and knowledge during this course are excellent. Professor Zdravkovic knows his line of work 

and every part of the class is very applicable.” 
 

MBAO 559: Global Business  
 

Instructor: Diya Das, PhD, Chair of the Management Department 

Upcoming Terms: May 2019, October 2019, May 2020, October 2020 

 

Description: This course examines the implications of globalization and focuses on the 

analysis of strategic challenges facing business enterprises in a global environment. 

The transformation of the world economy has created a need for individuals with a 

global perspective, multifunctional expertise, and the ability to acquire new knowledge 

and skills as needed to meet the challenges of continuously changing business conditions. Successful organizations 

rely on collaborative efforts to solve problems and implement key initiatives.  

 

The purpose of this course is to introduce you to the role of the “strategic manager” and to develop the necessary 

knowledge and critical thinking skills to analyze multinational enterprises (MNEs) and formulate global strategy 

effectively. Throughout the course, we will examine the macro- and micro factors which make management of 

international business distinct from domestic businesses. We will explore the nature and complexity of MNEs’ 

globalization, dynamic firm, and industry boundaries and how MNEs formulate appropriate strategic decisions in an 

international environment. Upon completion of this course, you will be able to: 

 



1. Explain the concept of globalization and its implications. 

2. Describe current Issues in global business. 

3. Analyze national differences in political economy and cultural implications of international business. 

4. Explain the challenges involved in regional economic integration and foreign direct investment. 

5. Define international trade theories and their relevance. 

6. Explain foreign exchange challenges in doing international business. 

7. Describe the fundamental concepts of firm strategy for international business.  

8. Evaluate different kinds of strategies for entering foreign markets. 
 

MBAO 560: Organizational and Strategic Leadership  
 

Instructor: TBD 

Upcoming Terms: August 2019, March 2020, August 2020 

 

Description: This course is designed to expose you to foundational theories, conceptual frameworks, and 

methodologies that they will use and apply as supervisors and mid-level managers within an organization. 

Emphasis is on the skills, actions, and values of mid-level leaders and supervisors. You will identify and apply 

leadership models to analyze team and department issues, formulate solutions, and make sound decisions with a 

focus on the department, business unit, or team. 

 

MBAO 561: Entrepreneurial Leadership  
 

Instructor: TBD 

Upcoming Terms: October 2019, January 2020, March 2020, May 2020, October 2020 

 

Description: This course provides a conceptual framework and techniques to think and act in an entrepreneurial 

context. The course creates an opportunity for you to investigate the dynamics that make up startups and to 

develop the leadership skills required thereunder. The course also looks at succession, new opportunities, and how 

new members create value for the enterprise. 

 

MBAO 563: Leadership Capstone 
 

Instructor: TBD 

Upcoming Terms: October 2019, January 2020, March 2020, May 2020, August 2020, October 2020 

 

Description: This is the culminating course for the PMBA and synthesizes previous learning with a focus on 

practical application with an existing operation or organization. You will research, develop, and produce a 

comprehensive, multidisciplinary, organizational analysis based on the Baldrige Excellence Framework. The analysis 

is a systems approach to improving organizational performance.  


